Initial process

Form AA
Adult Application Form

CRB Form

Criminal Records
Bureau inquiry form

oooooooooooooooooooooooooooooooooooo

Interested Adult

+

Job Description

-

Complete Form AA
and CRB Form

-

CRB sent to HQ.
Details entered on Scout
Database

+

CRB Returns Form
back from HQ

+

Maximum timescale is 5 months =============

Appointments Secretary
informs Local Training
Manager (LTM)

+

Provisional Appointment
issued

+

LTM allocates a
Training Adviser (TA)

+

\

TA meets with Adult.
Personal Learning Plan agreed

+

‘Getting Started’ modules

+

New Adult meets with
Appointments Sub-Committee

(this will take place sometime during
the Provisional appointment)

ooooooooooooooooooooooooooooooooooo

-

+

Adult Appointment

Done by
Appointments Secretary

Note: This is not the full
CRB check, this will be
sent later

‘Training Clock’ starts
ticking

Full appointment is
made when:

1. ‘Getting Started’
Modules are
completed and
validated.

2. CRB check cleared.

3. Have met with
Appointments Sub-
Committee.



